INTRODUCTION: Badges and Roles

A badge records a datapoint about a worker, for example “Holds a driving license
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, “Family

Caregiver” or “Happy to Work Outdoors”. Each worker can have an unlimited number of badges.

GoodFlexi allows creation of an unlimited number of badges. Each can be applied to any worker by their
employer, or by the employer that created the badge if they partner with the worker’s employer.

Badging has two core purposes:

Role eligibility: A role (type
of work) can be made
conditional on the worker

having any badges required.

For example: to work as a
bar tender on Los Angeles
tourist boats a worker must
have badges “ServSafe
Certified”, “Background
Checked” and “l am
Comfortable at Sea”.

Reporting: Employer
superusers can run reports
specific to badges (e.g.:
"Show me all my workers
badged as “CSULB student”
then show utilization and
aggregated availability for
that subset of workers.")

Types of badges

Amelia Perez: Badges (¥

Credentials (3)

1 ﬁ B.P.C.C. Inducted

3 CCIP employed
ide lforni

g Inducted for Health Work

ﬁ B.P.C.C. Inducted
Belmr t Park Community Ce

| Tags (5)

° “Personal Childcare Experi...

/f Covid 19: Three shots
0 Live Scan certificate
alif Department of Justice

@ Local resident

orker's agenc
| ° Validated by Agency

Badge details
tle: B.P.C.C. Inducted

Type: CREDENTIAL

Authority: Belmont Park Community
Center

Requirement; Completion of induction at
Belmont Park Community Center and
sign-off by a B.P.C.C. manager as
approved to work at the Center.

Induction sessions are typically held in the
first 30 minutes of a new worker’s first
booking. It covers safety procedures, exits
and reporting routines.

Key Dates

Each badge belongs to one of three categories:

Awarded: Jul 25, 2022

End Date: Does not expire

o Credential: Any certification held by the individual as a result of training. (e.g.: High School
Diploma, Certified Home Care Aide, Walmart Checkout-Operator Trained.)

e Tag: Any verified fact about the worker that could make them additionally attractive to buyers-
of-labor, attract support, or be useful in reporting their outcomes but which they did not have
to undergo training to achieve (eg: Registered Disabled, Veteran, TSA Airport Work Clearance).

e Self-approved: Captures what the person is or isn’t willing to do. (e.g.: Lift Loads up to 20lbs,
Happy with Pets, Swimmer) or anything else they can declare about themselves without
verification. Self-approved badges can be used for voluntary reporting of languages for example.
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Levels of badge

Each badge in GoodFlexi is created at one of three levels:
e Standard: Set up at system level and available to all labor market intermediaries.
e Employer level: Set up by an employer or intermediary and only available to its workers.

e Buyer-of-labor level: Specific to one buyer-of-labor. (for example, a project, department, or
client of an employer), the badge can only be used as a requirement for roles specific to that
organization, initiative, or even a single household needing very specific requirements.

Hidden badges

Any badge can be hidden from general view if deemed sensitive and marked “Public display: No” by
whoever created it. (For example: “SNAP recipient"” might attract support and public sector
assignments for a worker but should only be visible to the worker's employer and the worker
themselves.) Aggregated reporting on outcomes for this group is enabled, without revealing identities.

Approving badges for a worker

A worker can request the badges she claims are appropriate to her. Credentials and Tags must then be
confirmed by her employer. Or the employer can approve them without a request. Self-approved
badges are subjective and not verified, they become active as soon as the worker selects them.

When a badge is applied to a worker, a start date, expiry date, and notes can be added. A badge can be
withdrawn from a worker by their employer — or the employer that created the badge - at any time.

Expiry/Withdrawal of badges

When a badge is applied to a worker it can have an expiry date set. At 00.01 on that day the badge will
be frozen in the worker’s list. The worker will not be bookable against any role requiring that badge for
any session with an end date from the day of expiry onwards. This supports legal compliance.

A worker's employer can manually withdraw any badge from the person. When this is done:

e The badge becomes inactive for the worker.
e The worker is no longer eligible for bookings against any role that requires the badge.

Self-approved badges can be switched off by the worker ("l am not happy working outdoors in
January"). This stops future bookings against any role requiring that badge.



Roles

A role is a type of work (e.g. Bricklayer, Barista, Security Guard). Each worker can have an infinite
number of roles, subject to meeting the criteria for each one. Every booking (work period) requires
one role specified as the type of work. Only workers who currently have that role set at Accepted are

shown for the booking.

M My Roles
Arole is a type of work. We offer you roles based on your badges. Accept or reject on this screen

You have 6 roles offered. 4 are accepted.

T Current Roles

Accepted? + Hourly rate Profile Title
28 -
$15.50 ‘h CHILDCARE: Up to 2 children
My Terms - Jamie's activity sessions
My Terms % Kids' Party: Support crew
$16.28 m Verdugo Hotel Play Leader
[:] $18.24 . Adam's Fitness Support
=
D $15.95 i & Vaccination pop-up worker

'

§ CHILDCARE: Up to 2 children
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Accepted (4) ’
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Verdugo Hotel Play Leader
e g

| | offered 2
J  /dem's Fitness Support
i' Vaccination pop-up worker

Levels of roles

As with badges, each role has one level of three:

e Standard: Created by our backoffice team and available across the system.

e Employer level: Created by an employer and available to their buyers-of-labor/workers only.
They can tick to make it also available to their supply partners' workers.

o Buyer-of-labor level: Created by an employer and behaves like an employer-level role. But only
the named buyer-of-labor can book against the role or view its details. No other buyers-of-labor
can do so. This fosters ongoing training of pools of top-up workers by businesses.

Worker eligibility for a role

A worker is eligible for any role if three conditions are met:

1. Itis asystemwide role OR the worker belongs to the employer that created the role OR the role
belongs to an employer to which the worker’s employer supplies workers and the box “Share

with Partners” has been ticked for that role.



2. The worker has all the badges required for the role with none expiring during the work period
or, in the case of self-approved badges, having been turned off.

3. The worker is based within any geographic area set for the role.

Offering roles to workers

. Verdugo Hotel Play Leader
Any worker eligible for a role can be offered

Willmore Workers' Co-op workers offered this 25

that role at any time. A role can be offered to a v‘;‘: o . ;
illmore Workers' Co-op workers accepte:
worker only by: thisrole N
Bookings for this role 233
1. The Employer that created the role.
Issued by h
2. The Employer that manages the T i
Worker, if “Share with partner
. Hourly pay rate
agencies” is ticked for the role. P
Badges required
Roles can be offered in one of two ways: Credentials
e CCIP employed
* Inducted for Health Work
1. One role to many workers e
o Covid 19: Three shots
2. Many roles to one worker o LveScancertifcate
* “Personal Childcare Experience’
* Validated by Agency
Preferences
« Clothing: wear uniform
*  Will wear a costume
Restricting or withdrawing a role
e Any user that can offerarole to a Top-upfioles
worker can remove the role from the Bkl achvites
Worker. Subject to continuing
eligibility, the role can be reoffered by Summary
anyone aUthorlzed to make the Offer- Workers with this role can only assist with play. They are not qualified to supervise children alone.
e The Employer can block any role from a Description of work
WOI’keI’ Relnstatlng the Offer requlres Anyone working under this agreement must agree to:
UNBLOCK tO be clicked by a staffer at * Report to our front desk and sign in at the beginning of each session. Report for a briefing by the Play
Supervisor.
the same employer. This is typically o Attest to negative infectious liness tatus before arriving at the hotel I equired

used while investigating a complaint.

e The entity that created a role can O°NET Classification
withdraw it entirely. 39-901100
Other Classification

Care pathway

Worker control of roles

Each worker can set each role they have been offered at one of two statuses at any time:
e Accepted: The worker will show for bookings against the role.

e Declined: The worker has excluded herself from bookings for that role.
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